


The independent regulator of health and social care in England

We regulate care provided by the NHS, local authorities, private
companies and voluntary organisations.

We aim to make sure better care is provided for everyone - in
hospitals, care homes and people's own homes.

We also seek to protect the interests of people whose rights are

restricted under the Mental Health Act.
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The impact of league
tables in France

Performance data as
risk indicators in the UK
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The use of league tables:
What can they tell us?




Offered to staff in memory of James
Mayes, who was killed in the bombings
of London Transport on 7 July 2005.

Provides an opportunity for an
employee of CQC to take a placement
In an external organisation:

¢ maximum of 12 weeks
« anywhere in the world
« £20,000
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In 2000, the WHO ranked France’s health care system
as being the best in the world.

Life expectancy rates: 77.5 and 84.4.

Private
16.0
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Lower than average crowding of
hospitals.
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99 Portugal (2006)
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08
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Denmark
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93 Iceland’
92 New Zealand®
04 Sweden
L] Norway
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74% bed occupancy rate.

Short length of stay for acute patients.

Australia (2006/07)
Spain
g4 United Kingdom'
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81 Japan (2006)
77 Slovak Republic
76 Ireland
74 Hungary
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France’'s health expenditure as a
share of GDP is 11%. - v
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% GDP

Total health expenditure as a share of GDP, 2007.
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PMSI - Medical Information System Programme:
» data entered and coded by clinicians
 activity/finance-based
* rate for errors leading to a change in Diagnosis Related Group is
15-20%
» average rate for minor errors is 50%
« gaming behaviour

League table magazines:

Hygiéne, infections, maladies nosocomj
ENCLUSIF LE CLASSEMENT 2(
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1997: publication of the first hospital rankings in French history
blacklist of the 478 most dangerous hospitals in France

2010: four magazines publish hospital league tables every year
* highest sales record
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Le Point example

Les meilleures hipitaux — Le palmarés 20 Le Point - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help

esack - -_J - |ﬂ @ _:\J | /.:jSearch \;nt( Favorites {_‘3| <= ‘_f - = _] by ﬁ

Address |e_‘| htkp:f e lepoint., fr fhtmlf palmares/hopitausxfclassement,

Le Point.fr

TECH & NET

EN CONTINU

Rechercher surle site

ACTUALITE ECONOMIE SANTE CULTURE ART DE VIVRE Débattre

Santé Palmarés des Hopitaux Palmarés des Clinigues Entrainerment cérébral

LE MAGAZINE LES SERVICES

Bell (&) Ross

Widéns Diaporamas

TABLEAU D'HONNEUR 2010 DES 50 MEILLEURS HOPITAUX DE
FRANCE
Le tableau d'honneur est |a résultante des dassements

particuliers de chagque hapital dans les 52 specialités
retenues.

YOS OUTILS

Imprimez | fiS)=d

Sélectinnnez deuwx hfpitaux pour les comparer.

CENTRE HOSPITALIER UNIYERSITAIRE (CHU), TOULOUSE (Haute-
Garonne)

@ L'établissement a été classé parmi les meilleurs pour 56 pathologies.
Information du public : «*

CENTRE HOSPITALIER UNIVERSITAIRE (CHU), LILLE {(Mord)
ED L'etablissement a eté classe parmi les meilleurs pour 54 pathologies,
Information du public : o

CENTRE HOSPITALIER UNIYERSITAIRE {CHU}, BORDEAUX (Gironde)
@ L'établissement a été classé parmi les meilleurs pour 54 pathologies.
Information du public @ *

CENTRE HOSPITALIER UNIVERSITAIRE {CHU}, MONTPELLIER (Herault)
iD L'établissement a été classé parmi les meilleurs pour 51 pathologies.
Infarmation du public @ o#

HOPITAUX UNIVERSITAIRES DE STRASBOURG (Bas-Rhin)
@ L'établissement a été classé parmi les meilleurs pour 46 pathologies.
Information du public @ *

CENTRE HOSPITALIER UNIVERSITAIRE {CHU)}, NANTES (Loire-
Atlantique)

L'établisserment a été classé parmi les meilleurs pour 47 pathologies.
Information du public : o#

CENTRE HOSPITALIER UNIVERSITAIRE {CHU), TOURS (Indre-st-Laire)
ED L'établissement a été classé parmi les meilleurs pour 51 pathologies.
Information du public i o*

La méthodologie du Point

Tous les docurnents, sources et
parametres qui ont permis de batir

les classements.
g‘i
i A

s

Les auteurs

Frangois Malye

Jérdme Vincent

Samsénite

|@ Error on page.

lﬁstartl J I_jl @ F- ] II@ Les meilleures hipita...

Inbox - Microsoft Elutl...I 1) ¥:A\COC_Recordsi INTE... I @ Microsoft PowerPoint I

| &
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Le Point example (2)

A Les meilleures hdpitaux — Le palmarés 2010 — Le Point - Microsoft Internet Explorer =I5 5'

Tous les documents, sources et b
-— f parameétres qui ont permis de batir
les classements. A
Q@ W »
- Les auteurs
I; 4 < {

Le Palmarés des hépitaux wvous permet de sélectionner les meilleurs gtablissements publics de Francois
soins de France. Plus de 800 établissements ont été passés au crible, et 58 pathologies Malye ﬂ
\‘ =

évaluées, Des classements exclusifs, Jéréme
Vincent

Fle Edt Wiew Favorites Tools Help |.f;
Rechercher une pathologie

A 3 e A 3 3 LT
Qe - © - %) &) (| sewa frroms @] - @ T @O B
oir le palmares d'une pathologie : |Cancer delapeau >|  Sélectionner |
P Samsénite

Rechercher un hépital -
| Q, Entrez ici un nom, un département | Rechercher |
Rechercher par localisation
Sélectionnez une région surla carte ou . 3
choisissez un département ci-dessous ; Cliquez sur votre région

Hiépitaux: du département !

IAm (01 X

Selectionner

= Index des régions

> Index des départements

= Index des villes

-
f
~1
DOM TOM ‘{ |
2 g B

Address I@J https e, lepoint. frihtmlfpalmareshopitaux)
==—
|@ Done ’_’_’_’_’_ 4 Internet
Iﬁ'Startl J o] @ @ J &7 Les meilleures hépita... @ Inbox - Microsoft l:lutl...l (o | Y:\CQE_RecDrds\INTE...I @ Microsoft PowerPoint I J « @ D% 1518

LE PALMARES DES HOPITAUX 2010
La méthodologie du Point
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Le Point exam

Les meilleures hdpitaux — Le palmarés 2010 — Le Point - Microsoft Internet Explorer

File  Edit View Favorites Tools  Help ‘ h

Qe - Q- 4] 2] & -2 JTEdR3

D .. o ~
- Search ¢ Favarites {/}

Address I@ it s lepoint. Frfhtrlfpalmaresthopitaus paris fhopital-saint-louis. jsp

Assistance Publique Hopitaux de Paris
Hopital Saint-Louis

INFORMATIONS SUR UN ETABLISSEMENT

Paris (75)

Hépitaux a proximité classés dans au moins une spécialité

2 Hépital Pitié-Salpétriére {Paris)
1 avenue Claude Vellefaux i i i
T in P 40 au tableau d'hanneur des hapitaux 3 Institut mutualiste Montsouris (Paris)
0142404040 - 4 GH Diaconesses/Croix-Saint-Simon {Paris)
wrw . aphp.fr 5 Hiipital Foch, Suresnes (Hauts-de-Seine)
& Hébpital Henri-Mondor, Créteil (Val-de-Marne)
L'établissement a &té classé parmi les meilleurs pour la ou les pathologie(s) suivante(s) 7 Hépital Saint-Louis (Paris)
Pathologie Rang Note sur 20 & Hépital européen Georges-Pompidou (Paris)
nhational 2 Hépital Saint-Antoine (Paris)
10 Hdpital Saint-loseph {Paris)
CAMNCERS 11 HEpital Tenon {(Paris)
Cancer de la peau Ter 1959 12 Hdpital Bicétre, Le Kremlin-Bicétre (Val-de-
s
Cancer de la prostate 30e 16,65
Cancer du rein 23e 16,18
Cancer du sein Se 19,24
MALADIES DU YOYAGEUR
Maladies infectieuses et du voyageur 27e 17,08
MALADIES RESPIRATOIRES
Pneumologie 27e 16,69
SPECIALITES MEDICALES
Endocrinologie 18e 17,42 fr—
TETE ET COU
Parathyroide ler 19,26 . - B
J La méthodologie du Point
Thyroide ge 18,63 Tous les documents, sources et b
paramétres qui ant permis de batir
UROLOGIE les dassements,
adénome de la prostate =) 18,20
Calculs urinaires 22 15,60 Les auteurs
Tumeurs de vessie ge 18,08 Francaois Malye
]
A

Les meilleurs hopitaux de la région
Ilele-France
1 Hépital Cachin {Paris)

Jerdme Vincent

Done, but with errars on page.

i start J o &G @ J ] Les meilleures hépita... |O| Inbox - Microsaft I]utl...l 1) ¥ACQC_Records),INTE... | |@] Microsoft PowerPoint |

T e
| « [ 0|2 1519
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Activity*** H High activity equates better trained teams.

Reputation® H High percentage of patienis coming from other regions equates better reputation.

Day surgery* H High day surgery numbers equate a better organised hospital.

- ' High percentage of high tech equipment equates a higher number of complex
High tech : :
operations and state of the art techniques.

Specialisation* H Specialisation equates better quality of care.

Severity* H High severity of cases equates higher capacity to manage severe patients.

Length of stay* H A short length of stay equates to good unit organisation and fawer HCAI risks.

HCAI H 0 to 5 star rating based on ICALIN score from Ministry of Health.

12
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Do league tables have a positive impact
on quality of care?

Do league tables have an impact on
hospital reputation?

Do league tables have an impact on
patient choice?

14
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Semi-structured interviews Hospital case studies

Le Point archive search CEO survey

15
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Semi-structured interviews

/" Four researchers

Five chief executives

Five doctors and surgeons
One nurse

Six healthcare officials

Two patient representatives

Three clinical managers

\ Four journalists

16
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Differing opinions:

NO IMPACT

mf my mother neededh

cataract operation in
Grenoble, | would not go
to Toulouse just
because they are better
rated. It is like school
rankings, it is very rare
for people to move
homes just because a
school that is further
away is better than the
one next door”, Agence

SHORT LIVED IMPACT

league table publication is
definitely real, but it is short-
lived and after a few weeks,

it stabilises itself”, Hopital

Diaconesses Croix St Simon.

“Positive rankings are
gratifying and boost staff
members. On the other

hand, negative results can
lead to negative attitudes

Technique de I'Information
\ sur I'Hospitalisation. /

“The emulation effect after)

STRONG IMPACT

/ 2.5% patients state\

league tables as the
main driver for their
hospital choice.

“On the day of
publication, our
newsstand is raided
by senior
management and
staff and emptied by
8.30am!”

K and comments”, nurse./

Union Nationale des

stociations Familialesy

17
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Survey sent to all acute hospital Chief Executives:
« 88 were completed and returned

Public, private not for profit, military and cancer centres

League tables’ impact on League tables’ impact on reputation:
quality of care: 5.80 out of 10***
4.14 out of 10***
Boost patient awareness League tables’ impact on quality
Justify investments improvement activities:
Help for benchmarking
Boost staff motivation 38% believed they led to positive change
Boost internal communications Majority believed they gave rise to 2-5
Improve infection control programme quality improvement activities per year.

Improve awareness of clinical audit

18
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Hospital A —111% in 2009, 96 in 2010.

H

ospital B — 50" in 2009, 50t in 2010.

ASC UQYV dllc

endeavour to reach the top 50 but never have

use a scorecard

rankings affect their referrals from local doctors
rankings discussed at senior management meetings

Publications used as marketing and benchmarking tools

in and out of the top 50 for years

unhappy with league table methods

internal audit based on regulator documents
use complaints information

Internal impact of publications rated as 0

19
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Comparison between batches from 2002 and 20009:
e same percentage providing feedback on methods
* 50% decrease in numbers between 2002 and 2009
e twice as many communications from service users in 2009

“This year, we are no longer in

the top 50 league table. | am “Please find enclosed a letter
worried about the impact of these addressed to hospital E. This
rankings, both on service users is for your information, in order
and regulators. Could you please for you to use the data in your
let us know the reasons for this, future league tables.” (2009)
so we can act on them ASAP?”
(2002)

20
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Importance of the league table market in France:
* independence from the Ministry of Health
* media ‘stamp’
e absence of robust government initiative to publish
comparative healthcare data

Claude Al o
RN R

League tables impact on: ek
* hospital reputation '
e quality of care

o 7?77 patient choice ???

Differences: public vs. private, differences in leadership teams,
organisational cultures, service user communities and geographical locations

21
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Thank you

Any questions?

D
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