
P f d tP f d tPerformance data as Performance data as 
risk indicators: risk indicators: 

CQC’s Quality and Risk Profile (QRP)CQC’s Quality and Risk Profile (QRP)
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QRPPart 2 and CQCPart 2 and CQC registrationregistrationQRPs
2010/112010/11 ––

Part 2 and CQC Part 2 and CQC –– registration registration 

2000/01 2000/01 –– 2004/052004/05
NHS star ratingsNHS star ratings

2005/06 2005/06 –– 2009/102009/10
NHS periodic review NHS periodic review 

(‘annual health check’)(‘annual health check’)

2010/11 2010/11 ––
Registration, QRPs and Registration, QRPs and 
ongoing monitoring of ongoing monitoring of 

compliancecompliancepp

•• Annual Annual retrospectiveretrospective rating                         rating                         
on the scale of 0 to 3 starson the scale of 0 to 3 stars

•• Annual Annual retrospectiveretrospective rating                         rating                         
on the scale of ‘poor’ to on the scale of ‘poor’ to 
‘excellent’‘excellent’

•• Ongoing, evolvingOngoing, evolving system of system of 
evidence and risk based evidence and risk based 

t d i tit d i ti
•• Small number of key targets Small number of key targets 
to be achieved to be achieved 

•• PredominantlyPredominantly absoluteabsolute

•• Increased breadth and Increased breadth and 
depth, mixing performance depth, mixing performance 
indicators and standardsindicators and standards

assessment and inspectionassessment and inspection

•• No limitNo limit to breadth and to breadth and 
depth, able to incorporate any depth, able to incorporate any 
data or informationdata or information•• Predominantly Predominantly absolute absolute 

measures (i.e. set thresholds measures (i.e. set thresholds 
to achieve)to achieve)

••Rewards for 3 star trusts;Rewards for 3 star trusts;

•• Predominantly Predominantly absolute absolute 
measures (i.e. set thresholds measures (i.e. set thresholds 
to achieve)to achieve)

data or informationdata or information

•• Predominantly Predominantly relativerelative
measures (i.e. comparative measures (i.e. comparative 
indicators of performance)indicators of performance)Rewards for 3 star trusts; Rewards for 3 star trusts; 

‘naming and shaming’ of 0 ‘naming and shaming’ of 0 
star trustsstar trusts

•• By 2004/05, 72% of trustsBy 2004/05, 72% of trusts

•• ‘Naming and shaming’ of ‘Naming and shaming’ of 
persistently poor or adequate persistently poor or adequate 
truststrusts

indicators of performance)indicators of performance)

•• Updated monthly, and Updated monthly, and 
shared shared with trusts, with trusts, 
commissioners and othercommissioners and other
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By 2004/05, 72% of trusts By 2004/05, 72% of trusts 
were 2 or 3 starswere 2 or 3 stars •• By 2008/09, 63% of trusts By 2008/09, 63% of trusts 

were good or excellentwere good or excellent

commissioners and other commissioners and other 
stakeholdersstakeholders
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Registration timelineRegistration timelineRegistration timelineRegistration timeline

NHS provider trustsNHS provider trusts
(c.380 QRPs)(c.380 QRPs)

AprilApril
20102010 (c.380 QRPs)(c.380 QRPs)20102010

OctOct Adult social care and independent healthcare providersAdult social care and independent healthcare providersOctOct
20102010

Adult social care and independent healthcare providersAdult social care and independent healthcare providers
(c.25,000 QRPs)(c.25,000 QRPs)

AprilApril
20112011

Primary dental services e.g. dental practicesPrimary dental services e.g. dental practices
(c.8,000 QRPs)(c.8,000 QRPs)

AprilApril
20122012

Primary medical services e.g. GP practicesPrimary medical services e.g. GP practices
(c.9,000 QRPs)(c.9,000 QRPs)
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Regulations and outcomesRegulations and outcomes
1. Respecting & involving service users1. Respecting & involving service users

Regulations and outcomes Regulations and outcomes 
espect g & o g se ce use sespect g & o g se ce use s

2. Consent to care & treatment2. Consent to care & treatment

4. Care & welfare of service users4. Care & welfare of service users

5 Meeting nutritional needs5 Meeting nutritional needs

Health and Social Care Act 2008Health and Social Care Act 2008

5. Meeting nutritional needs5. Meeting nutritional needs

6. Co6. Co--operating with other providersoperating with other providers

7. Safeguarding7. Safeguarding

8 Cleanliness & infection control8 Cleanliness & infection control

28 regulations28 regulations

8. Cleanliness & infection control8. Cleanliness & infection control

9. Management of medicines9. Management of medicines

10. Safety & suitability of premises10. Safety & suitability of premises

11 S f t & it bilit f i t11 S f t & it bilit f i t

28 ‘outcomes’28 ‘outcomes’

11. Safety & suitability of equipment11. Safety & suitability of equipment

12. Requirements relating to workers12. Requirements relating to workers

13. Staffing13. Staffing16 outcomes related to quality and safety16 outcomes related to quality and safety
14. Supporting staff14. Supporting staff

16. Assessing & monitoring quality16. Assessing & monitoring quality

17. Complaints17. Complaints
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21. Records21. Records
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Registration processRegistration processRegistration processRegistration process

Registering Registering 
ith CQCith CQC

Application assessedApplication assessed

Application madeApplication made

with CQCwith CQC

Judgement publishedJudgement published

Judgement madeJudgement made

Information captureInformation capture

g pg p

Estimate of risk of non complianceEstimate of risk of non compliance

Ongoing Ongoing 
monitoring monitoring 

ofof

Information analysisInformation analysis

of of 
compliance compliance 

by CQCby CQC
Regulatory responseRegulatory response

Regulatory judgementRegulatory judgement
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Regulatory judgementRegulatory judgement
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Overview of QRPsOverview of QRPs
BringBring togethertogether informationinformation aboutabout aa carecare providerprovider soso asas toto

Overview of QRPsOverview of QRPs
BringBring togethertogether informationinformation aboutabout aa carecare providerprovider soso asas toto
estimateestimate riskrisk andand promptprompt frontfront lineline regulatoryregulatory activityactivity

ActAct asas aa guideguide andand aidaid CQC’sCQC’s inspectorsinspectorsActAct asas aa guideguide andand aidaid CQC sCQC s inspectorsinspectors

NotNot aa judgementjudgement (or(or aa rating,rating, oror aa leagueleague table)table) inin themselvesthemselves

BuildBuild overover timetime (and(and areare nevernever ‘perfect’)‘perfect’)

CapableCapable ofof usingusing bothboth numericnumeric (quantitative)(quantitative) andand textualtextualCapableCapable ofof usingusing bothboth numericnumeric (quantitative)(quantitative) andand textualtextual
(qualitative)(qualitative) datadata

EssentialEssential tooltool toto supportsupport monitoringmonitoring ofof compliancecomplianceEssentialEssential tooltool toto supportsupport monitoringmonitoring ofof compliancecompliance

HelpHelp informinform subsequentsubsequent judgementsjudgements andand addadd toto thethe knowledgeknowledge
basebase aboutabout aa carecare providerprovider
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basebase aboutabout aa carecare providerprovider
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H it kH it kHow it works How it works 

Takes available data, qualitative and quantitative, and aligns                    Takes available data, qualitative and quantitative, and aligns                    
these to the 16 essential standardsthese to the 16 essential standards

Uses a range of analytic techniques to produce z scores Uses a range of analytic techniques to produce z scores 
on the dataon the data –– these are categorised and presentedthese are categorised and presentedon the data on the data these are categorised and presentedthese are categorised and presented

Weights these acWeights these acccording to data quality, relevance to the ording to data quality, relevance to the gg g q y,g q y,
standard and relevance to patient experiencestandard and relevance to patient experience

A t th i ht d d t t ll f li itA t th i ht d d t t ll f li itAggregates the weighted data to allow for colinearity Aggregates the weighted data to allow for colinearity 
and overdispersion and categorises these into a “dial point”and overdispersion and categorises these into a “dial point”
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QRP risk estimatesQRP risk estimates

10 ibl di l i i10 ibl di l i i

QRP risk estimates QRP risk estimates 

10 possible dial positions: 10 possible dial positions: 
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Key of data itemsKey of data itemsKey of data items Key of data items 
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The QRP risk dialsThe QRP risk dialsThe QRP risk dials The QRP risk dials 
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The underlying informationThe underlying informationThe underlying information The underlying information 
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The additional informationThe additional informationThe additional information The additional information 
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Quantitative data sourcesQuantitative data sources

AuditAudit CommissionCommission

Quantitative data sources  Quantitative data sources  

AuditAudit CommissionCommission
CQCCQC
CounterCounter FraudFraud andand SecuritySecurity ManagementManagement ServiceService
DepartmentDepartment ofof HealthHealth
DrDr FosterFoster
EastEast MidlandsMidlands AmbulanceAmbulance ServiceService
EndoscopyEndoscopy GlobalGlobal RatingRating ScaleScale
HealthHealth ProtectionProtection AgencyAgencyHealthHealth ProtectionProtection AgencyAgency
HealthcareHealthcare CommissionCommission
InformationInformation CentreCentre
MinistryMinistry ofof JusticeJustice

CCNationalNational CancerCancer PeerPeer ReviewReview ProgrammeProgramme
NationalNational PatientPatient SafetySafety AgencyAgency
NHSNHS InstituteInstitute forfor InnovationInnovation andand ImprovementImprovement
NHSNHS LitigationLitigation AuthorityAuthorityNHSNHS LitigationLitigation AuthorityAuthority
RoyalRoyal CollegeCollege ofof PsychiatristsPsychiatrists
UKUK NewbornNewborn ScreeningScreening ProgrammeProgramme
UKUK TransplantTransplant
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Qualitative data sourcesQualitative data sourcesQualitative data sources  Qualitative data sources  

AuditAudit CommissionCommission
CQCCQC engagementengagement formsforms investigations/interventionsinvestigations/interventionsCQCCQC –– engagementengagement forms,forms, investigations/interventionsinvestigations/interventions
CQC/OfstedCQC/Ofsted –– children’schildren’s servicesservices inspectionsinspections
FoundationFoundation trusttrust boardsboards ofof governorsgovernors
LearningLearning disabilitydisability partnershippartnership boardsboards
LocalLocal improvementimprovement networksnetworks (LINks)(LINks)
LocalLocal safeguardingsafeguarding childrenchildren boardsboardsLocalLocal safeguardingsafeguarding childrenchildren boardsboards
OtherOther serviceservice useruser groupsgroups
OverviewOverview andand scrutinyscrutiny committeescommittees
NHSNHS Ch iCh i ti tti t ttNHSNHS ChoicesChoices –– patientpatient commentscomments
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Updating and sharing the QRPsUpdating and sharing the QRPs

QRPsQRPs areare updatedupdated regularlyregularly -- monthlymonthly oror moremore oftenoften dependingdepending

Updating and sharing the QRPsUpdating and sharing the QRPs

QRPsQRPs areare updatedupdated regularlyregularly monthlymonthly oror moremore oftenoften dependingdepending
uponupon datadata feedsfeeds

Currently shared with NHS providers in pdf formatCurrently shared with NHS providers in pdf format
• shared with providers as they are updated – so that we are

all working from the same data
• NHS trusts have had access to their QRP since September

2010 via a .pdf. This has been made available to
commissioners, other regulators and the Department of
H lthHealth.

To be shared via the web from summer 2011, as part of ‘QRPp
on-line’ project.

Aim is to make QRPs more accessible and interactive
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Aim is to make QRPs more accessible and interactive
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Key messagesKey messagesKey messages     Key messages     

Two very different ways of using information and data Two very different ways of using information and data 

Culture and history can affect how a country uses dataCulture and history can affect how a country uses data

It is crucial to communicate to the wider public on careIt is crucial to communicate to the wider public on care

y yy y

It is crucial to communicate to the wider public on careIt is crucial to communicate to the wider public on care
Content  Content  -- Format  Format  -- User VoiceUser Voice

It is crucial to work alongside providers to improve quality of careIt is crucial to work alongside providers to improve quality of care
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Thank youThank youThank youThank you

A ti ?A ti ?Any questions?Any questions?
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