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The Care Quality Commission (CQC)The Care Quality Commission (CQC)The Care Quality Commission (CQC)The Care Quality Commission (CQC)

The independent regulator of health and social care in EnglandThe independent regulator of health and social care in England

WeWe regulateregulate carecare providedprovided byby thethe NHS,NHS, locallocal authorities,authorities, privateprivate
companiescompanies andand voluntaryvoluntary organisationsorganisations..pp yy gg

WeWe aimaim toto makemake suresure betterbetter carecare isis providedprovided forfor everyoneeveryone -- inin
hospitals,hospitals, carecare homeshomes andand people'speople's ownown homeshomes..p ,p , p pp p

WeWe alsoalso seekseek toto protectprotect thethe interestsinterests ofof peoplepeople whosewhose rightsrights areare
restrictedrestricted underunder thethe MentalMental HealthHealth ActAct..
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A dual presentationA dual presentationA dual presentationA dual presentation

The impact of leagueThe impact of leagueThe impact of league The impact of league 
tables in France tables in France 

Performance data as Performance data as 
risk indicators in the UK risk indicators in the UK 
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Part 1 and CQCPart 1 and CQC the James Mayes awardthe James Mayes awardPart 1 and CQC Part 1 and CQC –– the James Mayes awardthe James Mayes award

OfferedOffered toto staffstaff inin memorymemory ofof JamesJames
Mayes,Mayes, whowho waswas killedkilled inin thethe bombingsbombings
ofof LondonLondon TransportTransport onon 77 JulyJuly 20052005ofof LondonLondon TransportTransport onon 77 JulyJuly 20052005..

ProvidesProvides anan opportunityopportunity forfor anan
employeeemployee ofof CQCCQC toto taketake aa placementplacement
inin anan externalexternal organisationorganisation::
•• maximummaximum ofof 1212 weeksweeks
•• anywhereanywhere inin thethe worldworld

££2020 000000•• ££2020,,000000
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Contextual informationContextual informationContextual informationContextual information

In 2000, the WHO ranked France’s health care system                 In 2000, the WHO ranked France’s health care system                 
as being the best in the world.as being the best in the world.

Life expectancy rates: Life expectancy rates: 77.577.5 and and 84.484.4. . 

Lower than average crowding of Lower than average crowding of 
hospitals.hospitals.

74% bed occupancy rate.74% bed occupancy rate.

Short length of stay for acute patients. Short length of stay for acute patients. 

France’sFrance’s healthhealth expenditureexpenditure asas aa
shareshare ofof GDPGDP isis 1111%%..

6

Total health expenditure as a share of GDP, 2007.Total health expenditure as a share of GDP, 2007.
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Healthcare information in FranceHealthcare information in France

PMSIPMSI Medical Information System Programme:Medical Information System Programme:

Healthcare information in France Healthcare information in France 

PMSI PMSI -- Medical Information System Programme:Medical Information System Programme:
•• data entered and coded by cliniciansdata entered and coded by clinicians
•• activity/financeactivity/finance--basedbased

t f l di t h i Di i R l t d G it f l di t h i Di i R l t d G i•• rate for errors leading to a change in Diagnosis Related Group is rate for errors leading to a change in Diagnosis Related Group is 
1515--20%20%

•• average rate for minor errors is 50%average rate for minor errors is 50%
i b h ii b h i•• gaming behaviourgaming behaviour

League table magazines: League table magazines: 

7

Nordic Conference on Supervision of Child Welfare Services, Social Services and Health Services 2011 Nordic Conference on Supervision of Child Welfare Services, Social Services and Health Services 2011 



League tables in FranceLeague tables in France

19971997 bli tibli ti ff thth fi tfi t h it lh it l kiki ii F hF h hi thi t

League tables in France  League tables in France  

19971997:: publicationpublication ofof thethe firstfirst hospitalhospital rankingsrankings inin FrenchFrench historyhistory
•• blacklistblacklist ofof thethe 478478 mostmost dangerousdangerous hospitalshospitals inin FranceFrance

2010: four magazines publish hospital league tables every year2010: four magazines publish hospital league tables every year2010: four magazines publish hospital league tables every year2010: four magazines publish hospital league tables every year
•• highest sales recordhighest sales record
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Le PointLe Point exampleexampleLe PointLe Point example  example  
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Le PointLe Point example (2)example (2)Le PointLe Point example (2)  example (2)  
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Le PointLe Point example (2)example (2)Le PointLe Point example (2)  example (2)  
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League table methodology (example)League table methodology (example)League table methodology (example)  League table methodology (example)  
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The problemThe problemThe problem The problem 
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Research questionResearch questionResearch questionResearch question

Do league tables have a positive impact Do league tables have a positive impact 
on quality of care?on quality of care?on quality of care?on quality of care?

D l t bl h i tD l t bl h i tDo league tables have an impact on Do league tables have an impact on 
hospital reputation?hospital reputation?

Do league tables have an impact on Do league tables have an impact on 
i h i ?i h i ?patient choice?patient choice?
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Quantitative and qualitative methodsQuantitative and qualitative methodsQuantitative and qualitative methodsQuantitative and qualitative methods

SemiSemi--structured interviewsstructured interviews Hospital case studiesHospital case studies

CEO surveyCEO surveyLe PointLe Point archive searcharchive search
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InterviewsInterviewsInterviews Interviews 

Four researchers  Four researchers  

Five chief executivesFive chief executives

Five doctors and surgeons Five doctors and surgeons 

Five chief executivesFive chief executives

SemiSemi--structured interviewsstructured interviews
One nurse  One nurse  

Six healthcare officials  Six healthcare officials  

Two patient representatives  Two patient representatives  

Three clinical managersThree clinical managers

Four journalists Four journalists 

Three clinical managers Three clinical managers 
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Impact on quality of care and patient choiceImpact on quality of care and patient choice

Diff iDiff i i ii i

Impact on quality of care and patient choice   Impact on quality of care and patient choice   

DifferingDiffering opinionsopinions::

NONO IMPACTIMPACT SHORTSHORT LIVEDLIVED IMPACTIMPACT STRONGSTRONG IMPACTIMPACT

“The emulation effect after a 
league table publication is 

definitely real, but it is short-

“If my mother needed a 
cataract operation in 

Grenoble, I would not go 

2.5% patients state 
league tables as the 
main driver for their 

lived and after a few weeks, 
it stabilises itself”, Hôpital 

Diaconesses Croix St Simon.

to Toulouse just 
because they are better 

rated. It is like school 
rankings it is very rare

hospital choice.

“On the day of 
publication, our 

“Positive rankings are 
gratifying and boost staff 
members. On the other 

hand negative results can

rankings, it is very rare 
for people to move 

homes just because a 
school that is further 

p
newsstand is raided 

by senior 
management and 

staff and emptied byhand, negative results can
lead to negative attitudes 

and comments”, nurse.

away is better than the 
one next door”, Agence 
Technique de l’Information 

sur l’Hospitalisation.

staff and emptied by 
8.30am!”

Union Nationale des 
Associations Familiales.
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Quantitative survey resultsQuantitative survey results

SS tt tt llll tt h it lh it l Chi fChi f E tiE ti

Quantitative survey results    Quantitative survey results    

SurveySurvey sentsent toto allall acuteacute hospitalhospital ChiefChief ExecutivesExecutives::
•• 8888 werewere completedcompleted andand returnedreturned

P bliP bli i ti t tt ff fitfit ilitilit dd ttPublic,Public, privateprivate notnot forfor profit,profit, militarymilitary andand cancercancer centrescentres

L t bl ’ i tL t bl ’ i t League tables’ impact on reputation:League tables’ impact on reputation:League tables’ impact on League tables’ impact on 
quality of care:quality of care:

4.14 out of 10***4.14 out of 10***

League tables’ impact on reputation:League tables’ impact on reputation:
5.80 out of 10***5.80 out of 10***

Boost patient awarenessBoost patient awareness
Justify investmentsJustify investments

Help for benchmarkingHelp for benchmarking
B t t ff ti tiB t t ff ti ti

League tables’ impact on quality League tables’ impact on quality 
improvement activities:improvement activities:

Boost staff motivationBoost staff motivation
Boost internal communicationsBoost internal communications

Improve infection control programmeImprove infection control programme
Improve awareness of clinical auditImprove awareness of clinical audit

38% believed they led to positive change38% believed they led to positive change
Majority believed they gave rise to 2Majority believed they gave rise to 2--5 5 
quality improvement activities per year.quality improvement activities per year.
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Case study analysesCase study analyses

H it l AH it l A 111111thth i 2009 96i 2009 96thth i 2010i 2010

Case study analyses    Case study analyses    

Hospital A Hospital A –– 111111thth in 2009, 96in 2009, 96thth in 2010.in 2010.

endeavour to reach the top 50 but never haveendeavour to reach the top 50 but never have
use a scorecarduse a scorecarduse a scorecarduse a scorecard
rankings affect their referrals from local doctorsrankings affect their referrals from local doctors
rankings discussed at senior management meetingsrankings discussed at senior management meetings

P bli ti dP bli ti d k tik ti dd b h kib h ki t lt lPublications used as Publications used as marketing marketing and and benchmarking benchmarking toolstools

Hospital BHospital B –– 5050thth in 2009 50in 2009 50thth in 2010in 2010Hospital B Hospital B 5050 in 2009, 50in 2009, 50 in 2010. in 2010. 
in and out of the top 50 for yearsin and out of the top 50 for years
unhappy with league table methodsunhappy with league table methods
internal audit based on regulator documentsinternal audit based on regulator documentsinternal audit based on regulator documentsinternal audit based on regulator documents
use complaints informationuse complaints information

Internal impact of publications rated as 0Internal impact of publications rated as 0
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Archive search analysesArchive search analysesArchive search analyses    Archive search analyses    

ComparisonComparison betweenbetween batchesbatches fromfrom 20022002 andand 20092009::
•• samesame percentagepercentage providingproviding feedbackfeedback onon methodsmethods

5050%% dd ii bb b tb t 20022002 dd 20092009•• 5050%% decreasedecrease inin numbersnumbers betweenbetween 20022002 andand 20092009
•• twicetwice asas manymany communicationscommunications fromfrom serviceservice usersusers inin 20092009

“This year, we are no longer in 
the top 50 league table. I am 

i d b t th i t f th
“Please find enclosed a letter 

worried about the impact of these 
rankings, both on service users 

and regulators. Could you please 
let us know the reasons for this

addressed to hospital E. This 
is for your information, in order 
for you to use the data in your 

let us know the reasons for this, 
so we can act on them ASAP?” 

(2002)

future league tables.” (2009)
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Main conclusionsMain conclusionsMain conclusions    Main conclusions    

ImportanceImportance ofof thethe leagueleague tabletable marketmarket inin FranceFrance::
•• independenceindependence fromfrom thethe MinistryMinistry ofof HealthHealth
•• mediamedia ‘stamp’‘stamp’pp
•• absenceabsence ofof robustrobust governmentgovernment initiativeinitiative toto publishpublish

comparativecomparative healthcarehealthcare datadata

LeagueLeague tablestables impactimpact onon::
•• hospitalhospital reputationreputation
•• qualityquality ofof carecarequalityquality ofof carecare
•• ?????? patientpatient choicechoice ??????

DifferencesDifferences:: publicpublic vsvs.. private,private, differencesdifferences inin leadershipleadership teams,teams,
organisationalorganisational cultures,cultures, serviceservice useruser communitiescommunities andand geographicalgeographical locationslocations
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Thank youThank youThank youThank you

A ti ?A ti ?Any questions?Any questions?
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